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Dear Homeland Security Partner: 
 
You are invited to participate in the 2015 State Homeland Security Program (SHSP) Public Safety Stakeholder’s 
Grant Workshops. These workshops will be held statewide from May 27-June 5, 2015 (seven regional 
meetings). The importance of these workshops is to promote coordination across the various disciplines and 
entities that are eligible to apply for SHSP funds. 
 
Each year, VDEM, under the leadership of the governor’s office, allocates an average of $7 million to enhance 
homeland security and emergency management across the commonwealth. Since 2009, there has been a 
consistent effort to establish, refine and build upon a risk-based formula to allocate funds from these programs.  
 
These workshops will provide an opportunity for each region to possibly leverage additional funding to support 
critical security efforts. By working together, homeland security stakeholders can submit high-quality SHSP 
projects that will close the most critical preparedness gaps that are consistent with the commonwealth’s risk. As 
a key stakeholder, you and/or your group can assist with identifying opportunities for collaboration and 
developing projects that can benefit your communities’ security community. 
 
Workshop objectives: 

1. Provide stakeholders with a briefing on the Public Safety Stakeholder event held May 7-8 in 
Richmond. 

2. Provide stakeholders with a briefing on the SHSP grant process and project scoring methodology. 
3. Gather your input to identify security priorities and develop regional/collaborative projects to reduce 

risks. 
4. Provide technical assistance to potential grant applicants to enhance the opportunity for funding.  

You are welcome to attend whichever meeting is most convenient. No need to RSVP.  

 


